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Clinical Job Description

Job Title:	Clinical Effectiveness Nurse
Department:	Nursing 
Responsible to:	Matron
Accountable to:	Hospital Director 

JOB PURPOSE
· To support the Matron by ensuring that the Clinical Governance Agenda is maintained with a specific focus on clinical audit and effectiveness. 

· Ensure poor performance and poor clinical practices are identified and reported appropriately

· To promote the use of research and outcome focused best clinical practice.

· To work alongside the nursing staff to maintain own clinical credibility and to maintain registration.

· To work closely with the Matron to evaluate standards of clinical practice and jointly monitor a quality improvement strategy.

· To assist in the competency assessment of nurses and development and execution of personal development programmes.

· To manage clinical incidents and investigations, in the Matron’s absence. 

KEY RELATIONSHIPS
	· All internal clinical departments and support services 
· Nursing and professional staff within Spencer Private Hospitals
· Departments of Higher Education and Research Units
· Insurance Organisations
· Quality Accreditation Organisations

	· Other professional disciplines
· Consultants and medical staff
· Insurance Case Managers






KEY RESPONSIBILITIES
Financial 
· To investigate adverse financial variances and maintain systems that are put in place to prevent recurrence.

· To contribute to the analysis of equipment/resource requirements and provide information on the options and justifications.

· To assist in effectively managing patient’s length of stay.

Business Development
· To work with the Hospital Director and Matron to seek ways to expand the range and complexity of services available in order to gain volume and revenue.

· Assist the Hospital Director and Matron to develop services within a rigorous business framework to ensure that developing services are profitable.

Quality
· To participate in the Clinical Governance Committee the subcommittee of the MAC.

· In conjunction with Matron, to engage Consultants in discussions about forms of treatment and development of pathways

· To ensure all required national and local clinical audits are completed and relevant data submitted. 

· To identify and investigate pathway variances and present findings to the Matron and senior nurses.

· To participate in the Clinical Governance subcommittee of the MAC.

· To assemble clinical governance data, action outcomes and formulate a report as appropriate.

· To monitor standards of nursing practice using formal and informal audit tools and assist nurses in changing/improving practice.

· To assist with developing pre-admission information and instructions for patients in order to improve recovery rates and support early discharge.

· To assist on developing discharge protocols and follow up capable of supporting the trend to shorter lengths of stay.


· To participate in the production and implementation of clinical guidelines and policies as appropriate.

· To ensure that all local policies and legal requirements relating to clinical care and health and safety are complied with

· Participate in the annual review of departmental policies and procedures to ensure they reflect good practice and incorporate appropriate guidance.

· Work towards retaining external ISO and IIP accreditation.

· To assist with and produce quarterly and annual quality reports for the Clinical Governance Committee meetings. 

· To support the Matron by ensuring that the Clinical Governance Agenda is maintained with a specific focus on clinical audit and effectiveness. 

· To assist with the development and audit requirements for the PHIN project. 

Workforce
· Ensure poor performance and poor clinical practices are identified and reported appropriately. 

· To provide workshops, on-site coaching and expert example in the use of care pathways within the process of nursing.

· To participate in PDD (staff appraisals and the identification of personal needs and set and evaluate personal objectives

· To work closely with the Matron and Senior Nurses to evaluate standards of clinical practice and jointly monitor a quality improvement strategy.

· To assist in the competency assessment of nurses and development and execution of personal development programmes.

Clinical

· To promote the use of research and outcome focused best clinical practice.

· To work alongside the nursing staff to maintain own clinical credibility and to maintain registration.

· To participate in in-house training sessions and attend meetings and discussions when required

· To develop and sustain external networks to advance own clinical and professional knowledge.



This job description is intended to reflect, in outline, the responsibilities of the postholder, which may change over time with corporate or local business needs of Spencer Private Hospitals.  It will therefore be subject to periodic review and amendment in the light of changing circumstances and following consultation with the post holder.


Signed:  …………………………………………….……… Date: …………………………………..

CORPORATE VALUES
Spencer Private Hospitals has a set of core values which are at the heart of the vision and all that we do.  We expect our team members to demonstrate these values in all areas of their work.
· Customer Focus – We listen and adapt to the needs of our patients and stakeholders
· Responsibility – We are involved and accountable.  We respect, recognise and develop our people
· Innovation – Developing our business is our key driver, innovating our services and products to increase our visibility within the market in East Kent
· Performance – We measure our performance through evaluation of processes, creating efficiencies and striving to improve processes, creating efficiencies and striving to improve
· Teamwork – We value our colleagues and are encouraged to work collaboratively with others and take ownership for our own training and development.

BEHAVIOURS
Clinical Effectiveness Nurse 
	CUSTOMER
FOCUS
	Treat patients, customers and colleagues as individuals and ensure that they understand their specific needs and expectations by asking the right questions and listening to their views and concerns. Able to listen and adapt to the needs of our patients and stakeholders, show  commitment to the patient experience and take pride in providing the best possible service every time. Understands that care is core to our business and that the care they deliver helps the individual person and improves the health of the community

	RESPONSIBILITY
	Takes ownership for the customer/patient issues and does what they can to exceed expectations. Understands their role within the organisation and is clear about the roles and responsibilities of other teams and departments, taking every opportunity to learn more about the wider business.  Supports others in their development, doing what they can to guide, mentor or coach colleagues.

	INNOVATION
	Challenges appropriately and is prepared to raise concerns about quality, safety and performance. Is actively engaged with improving the experience of patients and customers, learns from their experience and seeks to continuously improve their own performance and the performance of the service. 

	PERFORMANCE
	Understands the corporate objectives of Spencer Private Hospitals and consistently produces work of a high standard, taking ownership and seeing tasks through to the end. Is motivated to do a great job and are not afraid to suggest different ways of working to help create efficiencies and improve performance.

	TEAMWORK
	Actively builds and maintains effective and respectful relationships adapting their approach where necessary. Confidently communicates in an open accurate and straightforward way and demonstrates effective communication skills to promote the needs of our patients and customers. Has a clear sense of their role, responsibilities and purpose within their team.





Clinical Effectiveness Nurse 
	CUSTOMER
FOCUS
	Ensure that team members treat patients, customers and staff members as individuals to ensure that they understand their specific needs and expectations.  Respond effectively to patient, customer and staff member concerns. Able to listen and adapt to the needs of our patients and stakeholders, show commitment to the patient experience and encourage their team to take pride in providing the best possible service every time, keeping patients informed, managing their expectations and checking to ensure that key information has been understood.  
Understands that care is core to our business and that the care that they encourage their team to deliver helps the individual person and improves the health of the community.

	RESPONSIBILITY
	Takes responsibility for their team and ensures that their team take ownership for customer/patient issues and does what they can to exceed expectations. Understands their role within the organisation and is clear about the roles and responsibilities of other teams and departments, taking every opportunity to learn more about the wider business.  Supports their team in their development, doing what they can to guide, mentor or coach their colleagues.

	INNOVATION
	Demonstrates that they are prepared to raise concerns about quality, safety and performance and instils a “safe to challenge” culture within the organisation. Models and creates a culture of improvements and works across systems to improve practice. Demonstrates a culture of continuous improvement within their area and externally. Actively contributes and creates a service where discussion and an exchange of ideas about care is commonplace.

	PERFORMANCE
	Understands the corporate objectives of Spencer Private Hospitals and communicates these to their team. Has a clear vision of where the organisation is going and why.  Is motivated to do a great job and inspire their team.  Is not afraid to encourage and lead different ways of working to help create efficiencies and improve performance.

	TEAMWORK
	Confidently communicates in an open appropriate, accurate and straight forward way, demonstrating effective communication skills to promote the organisation.  Ensures every team member understands their role within the organisation.   Maintains a personal style that gets the best out of teams across the organisation, building a business based on the combined contributions of different people. 
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PERSON SPECIFICATION
Job Title: Clinical Effectiveness Nurse 
	ATTRIBUTES
	CRITERIA
	DEMONSTRATED BY

	
	
	Application
	Interview
	Test

	ATTRIBUTES
	CRITERIA
	DEMONSTRATED BY

	
	
	Application
	Interview
	Test

	Education and Qualifications
	Essential
	· RGN Level 1 
· Teaching and Assessing in Clinical Practice or equivalent. 
	X
	
	

	
	Desirable
	· Research qualifications or equivalent experience. 
· Degree in Nursing Practice.
	X
	
	

	Knowledge and experience
	Essential
	· Minimum of 5 years post registration.
· Knowledge of compliance with CQC regulations.
· Proven ability to undertake effective clinical audit programs.
· Experience of assembling clinical data and producing clinical and quality reports.  
· Experience of completing Serious Incident Investigations (RCA’s)
	
X
	
X
	

	
	Desirable
	· Experience in Health and Safety regulations. 
· Experience in Risk Management.
	
X
	
X
	

	Skills
	Essential
	· Outstanding clinical governance skills.
· Assessing and assembling clinical data and producing clinical audit and quality reports. 
· Excellent communication and interpersonal skills.
· IT competent.
· Able to develop policies and procedures. 
· Development of competence based practice initiatives.
· Team building skills.
· Commitment to professional development. 
· Ability to work independently and as part of a multi-disciplinary team.
· Management of clinical risk.
· Ability to problem solve.

	
X
	
X
	

	
	Desirable
	· Ability to implement NICE guidance into practice. 

	
X
	
X
	

	Personal Attributes
	Essential
	· Flexible and tactful
· Ability to cope under pressure
· Ability to act a role model for best practice. 
· Supportive to staff and committed to staff development. 
	
X
	
X
	

	
	Desirable
	· 
	
	
	

	Other
	Essential
	· 
	
	
	

	
	Desirable
	· 
	
	
	



